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Highlights

This rapid assessment of COVID-19 impact on Manufacturing sector of Lao PDR has been
carried out after 19 infected cases being reported by end of April 2020 and the Government of Lao
PDR (GolL) employed the protective and lock down measures. The assessment was online type survey
and carried out after many other rapid assessments related to business and economy by many
organizations. The aim of this rapid assessment was to understand i) the manufacturing firms’
expectation of COVID-19 impacts; ii) Current impact of COVID-19 to their operations; iii) Dealing with

COVID-19 of the firms and the Gol’s supports; and iv) General firms’ information.

From the 102 responses, it appeared that Large (by size), Exporters (by type) and Low-tech (by sector
group) are the most affected from employees being unable to go to work during the crisis and
containment measures. The data also showed that medium and small firms (by size) are less and least
effected from the current pandemic and measures respectively. Furthermore, nearly all responses

indicated equally affected by restrictions and measures by the GolL.

Two major concerns across surveyed firms are the increase difficulty of financing and the reduction of
orders. Other financial problems such as payment of wages, invoices or fixed cost, however, do not

seem to be extended within the sample surveyed.

Shortage of inputs (raw materials and material for production) appeared to be the most concerned
challenge, while shortage of cash flow appeared to be the second most concerned issue to most firms.
Other concerned issues such as difficulties fulfilling contracts and shortage of workers appeared to be

next challenges for the firm subsequently.

It appeared that about nearly three quarters of responding firms would have about a quarter of their
workforce not being able to come to work, while a few firms said high percentage of their workforce
could not come to work due to COVID-19 pandemic started. There were some estimated proportion
of women worker that could not come to work, and also found that female employees were less
affected than male employee. Also, it found that half of the responding firms of which Medium size
firms and Low-tech type considered cutting job/employment, while just over half of which small firm
appeared to maintain their employee, and similarly to Multinational Corporate & Supplier firms, and
medium & high-tech size firms. In addition, it will need more information and further segregate data
on gender of those employees in particular female employees that have been cut their job due to

effects of pandemic.
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It also found that about two third of responding firms would close operation within one months, if the
Gol restrictions were to be continued. However, those firms would be able to recover quickly within
three months. Reducing production was the main strategy for most firms to cope with shortage of raw
material issues, while seeking or diversify new production, and increase in procurement channels

appeared to be second important strategy for most firm.

It appeared that very limited responding firms could confirm receiving GoL supports. It also found that
reducing tax rates or deferring taxes, and reducing rent and lowering cost for utilities appeared to be

most preferential policy for most firms.
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1. Introduction

The COVID-19 pandemic is affecting all people around the world. It was evidenced that the
impact has already slow down most country growth in particular the growth of manufacturing
sector in proportion contraction rate of the country economic growth. Despite having reported in
total of 19 infected case and fully recovered with no new case nearly three months by the time of
reporting, Lao P.D.R has been affected economically and socially in many ways by the wave of
pandemic, and the protective measures for protecting its people health as first priority.

According to IMF Country Report No. 19/267, August 8, 2019, the country Real GDP estimated
at 6.3% (2018), 6.4% (2019), and remained at 6.2% for 2020 & 2021. These estimated growths
were made in the normal course of development. However, the country growth will definitely be
affected due to global pandemic. Per Lao PDR Economic Monitor, May 2020, by World Bank
Group, Impact of COVID-19 impact to the country growth was projected at 1% for best scenario,
and (negative) -1.8% for worse scenario, and similarly to IMF’s project of the country real growth
of Low-Income Developing Countries in 2020 at (negative) -1% and will rebound back with
moderate growth in 2021.

With the unforeseen ending of the pandemic and the country already experienced the impact,
in particular the country Manufacturing Value Added (MVA) as a proportion of GDP and per capita
(SDG Indicator 9.2.1), in collaboration with the Department of Industry and Handicrafts (DIH),
Ministry of Industry and Commerce (MOIC) Lao PDR, UNIDO intends to carried out a rapid
assessment of the COVID-19 impact on the country industry sector, which is one of major
contribution of the country GDP about 30.91% (2017). It also tries to investigate the sector, in
particular the manufacturing sector, shared about 13.55% (including construction) of GDP per Lao
Industry Development Report 2017, and to understand what kind of impacts firms have
experienced, how they have been coping with the pandemic crisis, and what kind of supports they
have received so far. With the responded firms, it believed that many of those firms could be
assessed as part of manufacturing firms’ representative. Furthermore, it will discuss to what
extent these impacts have affected the country’s progress towards inclusive and sustainable
industrial development (ISID) recognized in Sustainable Development Goal (SDG) 9 to build
resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation.
It also provides some recommendations for policy makers’ consideration.

At micro level, this rapid COVID-19 impact assessment will aim for two key purposes. Firstly,
it aims to contribute to UN COVID-19 Impact Assessment on Lao PDR by United Nations Country

Team (UNCT) in Lao PDR for various different impact assessment areas such as Food security and

UNIDO Country Office at Lao PDR 4|Page
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safety, Socio-Economic, Hunan Right, Human Security, Labor and workforce, Migration, etc.
Secondly, this assessment will provide a baseline for UNIDO’s global assessment at a subsequent
stage. UNIDO country office Lao PDR, by having supports of the Department of Policy Research
and Statistics together with Regional Hub Office in Thailand lead the regional initiative, carried out
the said assessment, which was similarly conducted in other countries in Asia including Cambodia,
Malaysia, Mongolia, Pakistan and Viet Nam. As a part of the global assessment, UNIDO plans to
conduct a similar exercise in these countries in coming months to further investigate the

development of the impacts and their situations over time.
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2. Method and data
2.1 Online survey

UNIDO launched an online survey for data collection during 29 April — 07 June 2020. In
collaboration with the DIH, and UNIDO networking within Laos such as project partners, and firms
participating in UNIDO projects, the online survey was reached out through telephone call and social
media application to firms nationwide. Due to the COVID-19 situation and the containment measures

from the Gol to control the pandemic, the response rate was limited.

Based on the questionnaire on the Resilience of Micro, Small and Medium Enterprises under the
New Coronavirus Outbreak (COVID-19) included in the 2020 edition of the Enterprise Survey for
Innovation and Entrepreneurship in China (ESIEC) led by Peking University, this survey questionnaire
was designed by UNIDO - Department of Policy Research and Statistics and adapted by Regional Hub
Office in Thailand, and reviewed by UNIDO country office Laos with support of being reviewed by DIH.

The questionnaire contains 23 questions constituting four parts- i) expected impacts COVID-19, ii)
current impacts of COVID-19, iii) dealing with COVID-19 including GolL support, and iv) general

information about responding firms.

2.2 Typology of firms

In our analysis, we segregate the information into three categories:

i) The size of firm which will harmonize universal definition of SMEs and the definitions set
by the Department of Industrial and Handicrafts (DIH), MOIC Lao PDR. Our analysis
segregates firms into Micro-small, Medium and Large.!

ii) Connection to global value chains (GVCs). We have three types: Domestic oriented,
Multinational corporation (MNC) & suppliers, and Exporter firms.

The MNC & supplier refers to firms that either are subsidiaries of foreign MNC, or produce
intermediate inputs and sell a large share to domestically located MNCs.
The Exporter firms refers to firms that sell part of production about 25% or greater to

abroad.

The Domestic oriented firms refer to non-MNC suppliers that produce mainly for the

domestic market.

1 We followed the use the definition and classification of the DIH for Micro, Small and Large firms. Micro firms are those
with employee less than 10 people. Small firms are those with employee between 10 and 50 people. Medium firms are
those with employees between 51 and 200. Large firms are firms with employee more than 200 people.

UNIDO Country Office at Lao PDR 6|Page
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iii) Technology level of firms. We categorize firms into: i) Food Processing firms; ii) Low-tech
firms and; iii) Medium and High-tech (Med & Hi-tech) firms. Table 1 elaborates

manufacturing sub-sectors and their technology level.

Table 1 Manufacturing sub-sectors and technology groups
(source: UNIDO Industrial Statistics Database)

Abbreviati
L B ISIC code Technolo
ISIC full description onusedin - 9y
R Revision 3 group
this report
Food and beverages Food and 15 Low tech
beverages
Tobacco products Tobacco 16 Low tech
Textiles Textiles 17 Low tech
- Wearing
W earing apparel, and fur & leather products, and footwear apparel 18 & 19 Low tech
Wood products (excluding furniture) Wood 20 Low tech
products
Paper and paper products Paper 21 Low tech
Printing
Printing and publishing and 22 Low tech
publishing
Furniture; manufacturing n.e.c. rl:uerr(llture, 36 Low tech
Coke and Low/medium
Coke, refined petroleum products, and nuclear fuel refined 23 tech
petroleum
N Rubber Low/medium
Rubber and plastic products and plastic 25 tech
Non- R
Non-metallic mineral products metallic 26 ::atz:vk\:/medlum
minerals
Basic metals Basic >7 Low/medium
metals tech
Fabricated metal products Fabricated 28 Low/medium
metals tech
Chemicals and chemical products Chemicals 24 i\él::mrrﬂhlgh
Machinery and equipment n.e.c. & office, accounting, I\ﬁl‘lr:ljchlnery 29 & 30 Mediunvhigh
computing machinery a . tech
equipment
Electrical
Electrical machinery and apparatus & radio, television, and machinery 31 & 32 Mediunvhigh
communication equipment and tech
apparatus
Precision R R
. . - - R Medium/high
Medical, precision and optical instruments instrument 33 tech 9
s
Motor vehicles, trailers, semi-trailers & other transport Motor Mediunvhigh
- . 34 & 35
equipment vehicles tech

n.e.c. = not elsewhere classified.

2.3 Data

There were about 104 firms responded to the online survey. In some questions, answers were
not quantifiable. We included only valid responses that can be quantified and excluded those
responses that cannot be quantified, such as “don't know” or “too early to state”. There were 102
firms’ responses quantifiable answers which will be used for analysis. We thus excluded those
unquantifiable. From 102 firms with complete answers, there were 55% Micro-small, 30% Medium,
and 15% Large firms. Each response size is mentioned in those questions falling into this case. Figure
1 depicts the data by firm type, size and sector.

Additionally, we capitalized on secondary data, where applicable and available, from official

sources in some sections such as on the SDG 9 discussion (section 4).

UNIDO Country Office at Lao PDR 7|1Page
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2.3.1 Responding firms by type
About 36% of responses were from Domestic oriented firms, while MNC firm responded about
29%, and Exporter firms responded about 35%. Those MNC and Exporter firms will certainly connect

to the global value chains. Figure 1 demonstrates the data by firm type.

Figure 1 Responses by firm types, size, and sector

By type By size By sector

Large (>200)

Food
processing
23%

Exporter

35% Medium
(50-200)

30%

Low-tech
(exc. Food)
38%

MNC &
suppliers
29%

MNC & suppliers = Firms that either: Low- tech includes:
a. Are subsidiaries of foreign MNCs Furniture [17], apparel [14], leather [3], wood [2], recycling [2],
b. Produceintermediate inputs and sell a large share to domestically located MNCs paper [1]

Medium- and High-tech includes:

Plastics [13], basic metals [9], medical instruments [6], non-
metallic products[5], electric machinery (3], chemicals (2],
petroleum [1], machinery [1]

Exporter firms = Firms that sell part of production (>25%) abroad

Domestic-oriented = Non MNC suppliers that produce mainly for the domestic
market

2.3.2 Responding firms by COVID-19 situations

Nearly 100% of responding firms are located in Vientiane capital city, where the highest numbers
of infection cases (16) reported, while Luang Prabang, the second highest number of infected cases
(3), none responded to the survey. Other provinces with no reported infection cases such as Luang
Namtha, Xayyabuly, Oudomxay, Bolikhamxay, Savannakhet, and Attapeu appeared to have few firms

responded.

UNIDO Country Office at Lao PDR 8|Page
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3. Findings and analysis

3.1 Currentimpact of COVID-19

When asking on percentage of employee unable to work, it appeared that Large (by size),
Exporters (by type) and Low-tech (by sector group) to be the most affected from their employees who
were unable to physically come to work and did not adequately work from home during the crisis and
containment measures. Furthermore, it found that on Med & Hi-tech firms (32 samples), and Food
processing type (18 samples), majority said about 1-25% of employee were unable to work due to
current pandemic. It assumed that Medium & High-tech and Food processing firms will have less
affected than Low-tech firms. Per Figure 2, 13 responses by Large firm said 62% of sample would have
about 1-25%; 15% of sample would have 26-50%, 8% of sample would have 51-75%, and 15% of
sample would have 76-100% of employee unable to work. Similar interpretation of findings when
analysis by firm type and by sector group, of which responded by Exporter firms 54% for range of 1-
25%; 14% for range of 26-50%; 11% for range 51-75%; and 21% for range 76% -100% of employees

unable to come to work. Similar pattern was also observed for those Low-tech firms.

Figure 2 Firms’ responses on employees who are unable to physically come to work and cannot adequately work from home

1-25% ®26-50% MW51-75% m76-100%

B (=]
90% H = H = ﬂ H m

80%

ek
[}
Z 70%
o}
o
7]
= 60%
w
2
'_
= 50%
o
o
Z 40%
o}
ek
£ 30%
I
7]

20%

10%

0%

Full sample [Micro-Small Medium Large (>200) Exporter ~ MNC&  Domestic Food Low-tech Med&High
(<50) (50-200)  [13firms] | [28firms] suppliers  oriented | processing [28 firms] tech
[38firms]  [27 firms] [23 firms]  [27 firms] | [18 firms] [32 firms]
[78 firms] by size by firm type by sector group
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Figure 3 Expected proportion of women unable to come to work at the beginning of the pandemic
Women unable to work (share) Women employees (share)
90%
80%
70%
60%
50%
40%

30%

SHARES ON POSITIVE RESPONSES

20%
10%

0%
Full sample Micro-Small Medium Large Exporter MNC&  Domestic Food Low-tech Med&High

(<50) (50-200) (>200) | [28firms] suppliers oriented |processing [28 firms] tech
[38firms] [27 firms]  [13 firms] [23firms]  [27 firms] | [18 firms] [32 firmis]
[78 firms] by size by firm type by sector group

When asking on share of women who were unable to come to work of total employee, from
Figure 3, from full sample and valid response to this section, it appeared that total share of women
employee about 39% and total of those women who are unable to come to work about 27%.

Once having a closer look at each type of firm, it found that total share of women employee
was about 82% by Large firm, about 26% and 38% by Micro-small and Medium size firm; nearly 60%
by Exporter firm type, nearly 50% by Low-tech type, while Food processing was about 30%.

From those proportion of women employee by type in Figure 3, it was found that Large firms
said about 52% of women who were unable to come to work, while 18% and 28% share of women of
those Micro-small, and Medium were unable to come to work during the pandemic. Similarly,
proportion of women unable to work were seen in MNC type firm, and Low and Med & Hi-tech type
firm. In addition, the proportion of women unable to come to work about 14% and 15% of Domestic
oriented firms and Food processing firms respectively seems to be the lowest portion among firm type
and sector group.

From the finding mentioned above, it appeared that to a greater extend that the number of
female workers unable to come to work seemed to be lower than the share of female employment in
total employment. It would be interpreted that women employees might be proportionally less

affected than men at the beginning of pandemic. Per our further randomly checking with those

UNIDO Country Office at Lao PDR 10|Page
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responded firms, the main reasons given appeared to be firms provide accommodation within or
nearby factories only to women employees who are majority of their workers; most firms were still
be able to operate with women workers staying in those provided accommaodations and nearby firms
during the pandemic; most firms adopted shifting, physical distancing for workforce, and proportion
of 70% women and 30% men at the beginning of the pandemic for detailed and skilled work type done
by women and less heavy labor works/duties; most firms emphasis on packaging finished products to
meet the order that need women workers more than men, and not many heavy duties and works for
men at the beginning of pandemic.

Once asking about firms’ financial challenges, per Figure 4, it found that payment for wages and
social security, invoices, loan were the top three list by firms’ responding, while more than half stated
that there would not face financial challenge at the beginning of the pandemic. From figure 4, about
62% of all firms’ responding said no financial problem, while nearly 30% of Large and Medium size, or
Exporter and MNC, or Low-tech and Med & Hi-tech firms would have problem on wages and social
security payment. In addition, about 22% of Domestic oriented firms’ response, and 30% of Food
processing firm’s response would concern much on payment of invoices and repayment of loans. It
also noticed that 18% of Micro-small firms’ response, and 16% Medium firms’ response would have

difficulties on repayment of loan.

Figure 4 Main financial challenges

0% 0% 40%  60% 0%  100% 0% 0% 4% 6%  B0%  100% 0% 0% 40%  60%  80%

No financial
problem

Wages and
social security

Payment
of invoices
Repayment
of loans
Fixed costs
Micro-Small (<50) Med (50-200) Exporte MNC & suppliers Food processing Low-tech
Large (>200) Al firms [102] Domestic Al firms [102] Med&High tech All firms [102]
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However, in subsequent questions on main business problems, it found that over 60% of firms’
response showed an increase difficulty of financing, reduction of orders, insufficient protective
equipment, and inability to deliver matter. From Figure 5, Micro-small about 65% responses and
Medium size firms about 66% responses would have financial problem, while Large firms about 73%
responses would have more problem on reduction of order. By firm type, MNC & supplier appeared
to have most difficulty in finance with nearly 80% responses, while nearly 60% response by Domestic
oriented firms would also face the difficulties in finance; about 73% of response of Med & Hi-tech, and
61% response of Food processing firms indicated facing financial challenge. Also, both Exporter firms,
and Domestic oriented firms, with response rate over 55%, were facing challenge in reduction of
orders. In addition, Micro-small firms and Low-tech firms would have business problem on insufficient
protective equipment which would be similar to Food processing firm. This could be indicated that the

longer pandemic existed, the more business problem would have greater impact.

Figure 5 Main business challenges

0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100% (0% 20% 40% 60%  80%  100%

Increased difficuty of
financing

Reduction of orders

Insufficient protective
equipment

Inability to deliver

Disruption of logistics

No extension of loans

Value chain disruptions

Micro-Small (<30) Med (50-200) Exporter MNC & suppliers Food processing Low-tech

Large (>200) All firms [102] Domestic All firms [102] Med&High tech Al firms [102]

On the question of what will be main concern for their production, it was found that shortage

of inputs (raw materials and material for production) appeared to be the most concerned matter,

UNIDO Country Office at Lao PDR 12| Page
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while shortage of cash flow appeared to be the second most concerned issue to most firms. Other
concerned issues such as difficulties fulfilling contracts and shortage of workers appeared to be next
challenges for the firm subsequently.

From Figure 6, nearly all firm size type concerned of not having sufficient raw material for
their productions with nearly 86% of response, while indicated having shortage of workers would not
be their main concern except for Medium size type such as garment and food processing. It appears
that over 41% of firms’ responding in particular Food processing and Med & Hi-tech type would
concern of their shortage of cash flow, while similar portions show for all type of firms. In addition,
14% of response by Micro-small firms, while nearly 20% by Medium size, and 27% by large firms which
above all firm’s response of 18% indicated not being able to fulfill the contact. It could interpret that
the issue of shortage of inputs (raw materials) would be a result of global supply change disrupted and

domestic suppliers for those raw material may not be matched.

Figure 6 Main concern of production

0% 20% 40% 60% 80% 100% 0% 20% 40% 60% &% 100% 0% 0% 4% 60% 80% 100%

Shortage of inputs 86% 6% LI | &%
Shortage of cash flow 38% 38% L 38%

Difficulties fulfillin
: 18% 18% 13% 8%
contracts
& ”

Shortage of workers 12% 12% R12%
Micro-Small (<50 Med (50-200) Exporter MNC & suppliers Food processing M [ ow-tech
large (>200)  ——Alfirms[102] I Doestic = Al firms [102] mm Ved®High tech === Al firms [102]
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3.2 Expected impact of COVID-19

Since the pandemic started and the GolL implemented preventive measures and restrictions, from
Figure 7, it was found that nearly all responses indicated their operations/businesses equally affected
by restrictions and measures by the GolL. This could be because those measures and restrictions

interrupted the whole value chain of manufacturing process and chain.

Figure 7 Government preventive measure and restrictions impact
B No restrictions M Restrictions impact firm operations
100%
90%
80%
70%
60%
v 96% o7% il 94% o7% o7% 95%

40%

30%

SHARES ON POSITIVE RESPONSES

20%

10%

o | IR 4% 3% % 5 3% 3% 4% 3% 5

Full sample (Micro-Small Medium Large (>200) Exporter ~ MNC&  Domestic Food Low-tech Med&High
(<50) (50-200)  [15firms] | [36firms] suppliers  oriented | processing [39firms] tech
[56firms]  [31 firms] [29firms]  [37 firms] | [23 firms] [40 firms]

[102 firms] by size by firm type by sector group

From Figure 8 below, it showed that half of those firms had considered lay off their workers
either temporary or permanently. By firm size, Micro-small firms appeared to have better portion
(55%) on maintaining workforce than those Medium and Large size firms. By firm type, MNC &
Suppliers firms appeared to be able to maintain their workforce nearly 60% which was much higher
portion than Exporter firms and Domestic oriented firms. Also, by firm technology, Med & Hi-tech
firms appeared to be able to maintain their workforce nearly 60% which was the highest rate
comparing to Food processing firms (52%) and Low-tech firm (41%).

Over 50% of Large, Medium size type would consider laying off workers, while nearly 60% of

workers of Low-tech type would be at risk of being laid off during the pandemic. This would have

UNIDO Country Office at Lao PDR 14 |Page
Rapid Assessment of COVID-19 Impact on Manufacturing Sector of Lao PDR



UN 9 UNITED NATIONS
w INDUSTRIAL DEVELOPMENT ORGANIZATION

proportion of women workers described earlier. Also, it found that more than 55% of Micro-small
firm type would maintain their workforce which was similar to those Med & Hi-tech firm about 58%
would keep their employees. These proportions at this stage could be interpreted that workers’
availability, skills, technology, operation nature, and raw material available would be factors for each
firm type to determine to maintain number of their workforce. This is important to firms’ expected

operation if the current restrictions to continue.

Figure 8 Firms’ employment measures
B Firms not considering layoffs ~ ® Firms considering layoffs

100%
90%

80% 41%

56% e =
70% :

60%
50%
40%

30% 59%

SHARES ON POSITIVE RESPOMNSES

e 49% e
20% -

10%

Full sample |Micro-Small Medium Large (>200) Exporter MNC&  Domestic Food Low-tech Med&High
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On other questions related to firm ability to survive during and recover after the pandemic, it was
also found that about nearly 70% of responding firms would close operation within one months, if the
Gol restrictions were to continue. There appeared to have a hope that the vast majority of firms can
be back to normal operation quickly once the pandemic ended. From Figure 9, the overall found that
there was about 3% of all firm would be able to keep operation for 03 to 06 months, and about 10%
would survive over 6 months. Micro-small firms about 87% of response would be most vulnerable and
less endurance to operate less than a month, while Medium firms about 63% would be able to not

maintain operation more than a month, and about 63% of Large firms’ response showed ability to
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keep operation less than 03 months. In addition, 86% of MNC & suppliers response and 83% of
Domestic oriented response showed their operation to be close within a month, while the response
by Exporter firms about 41% showed their operation would stay longer up to 3 months. Food
processing firms and Med & Hi-tech firms response indicated 70-80% will be closed their operation

within a month, and only about 10% could stay operation over 06 months.

Figure 9 Firms’ survival time under preventive and restrictive measures
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Once the question asked how soon the firms could get back to operation after pandemic end soon,
it was surprised to find that most of those firms would be able to recover quickly within one month or
in between two to three months (Figure 10), if the restriction to be ended now. This would need
further data collection and investigation the firm ability to survive in medium and long run as the

pandemic would not likely to be over within three months or even longer over the year.
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Figure 10 Firms’ ability to recover time after pandemic over
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3.3 Dealing with COVID-19

After gathering information on the expected impact of COVID-19 pandemic from the firms, it was
further asked the firms’ means of copping with shortage of raw material and workers. From Figure 11,
it shows that about 75% of firms’ response indicated they would reduce production as their main
strategy, while seeking or diversify new production, and increasing in procurement channels appeared
to be the second and third important strategy for most firms. There were few firms, less than 25% of
all type, would seek new production channel, while others (less than 20%) would seek delaying
delivery orders. It could be interpreted that most firms would prefer the production line on operation

as much and long as possible to be ready for full operation at any point on tine for full operation again.
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Figure 11 Firm dealing with shortage of raw material and related operation challenges
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During the pandemic and the GolL employed protective measures and restrictions, the GoL from
time to time issued some support policies for private sector such as Tax exemption for Personal
Income Tax for period of 3 months (April, May and June 2020); Tax exemption on Income Tax for Micro
enterprise for period of 3 months (April, May and June 2020); Exemption of Customs and relate fees
on imports of goods to be used for prevention against the COVID — 19 pandemics; Tax exemption for
business operating in the Tourism sector for a period of 3 months (April, May and June 2020);
Extension of deadline for payment road tax from 31 March to 30 June 2020; Reducing and deferring
payment for electricity and water supply bills for household and business; Agreement for Bank of Lao
(BOL) to reduce its base interest and minimum reserve of private commercial bank based on situation
of each period; BOL Decision No. 238/BoL on defer payment of principle and interest, adjustment of
interest, new loan offering to business, debt restructuration to be implemented by commercial banks;
Deferment of payment for social security for business affected by COVID 19 for period of 3 months
(April, May and June 2020), etc. These policies and support measures would be considered for

extension from time to time during the pandemic.
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SHARES OF FIRMS RECEIVING GOVERNMENT SUPPORT

With the available information on the Gol policy and support measures above, it was further
asked firms’ receiving on current supporting package announce during the pandemic. Figure 12
showed that the firms’ response of less than 15% of sample would receive the GolL support package.
At this stage, it could be interpreted that the Gol supporting packages were not yet reached those
majority firms and in effective for some reasons such as insufficient clear guidance by related line

ministries and available budget. It would need further data collection and follow up with those firms.

Figure 12 Firms received supporting package of the government
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By providing number of lists possible policy related to tax reduction and exemption, financial and
credit matters, fees and other related cost, fast track service to certify force majeure, etc., the
response in Figures 13 below showed most firms would prefer reducing tax rate or defer taxes
payment, and followed by reducing rent and lower cost for utilities. This preferential of most firms

would be challenge to Gol to balance the support and revenue collection for national budget
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Figure 13 Firms’ preferential support policies by the government
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4. Discussion

From the survey result and earlier analysis, this section discusses how the impacts at the firm
level could affect the country’s progress to achieve SDG 9, in particular in regard to Inclusive and
Sustainable Industrial Development (ISID). UNIDO’s monitoring tool on the SDG 9 database on UNIDO
Statistics Portal® will be utilized along with other secondary source of data and information publicly

available.

Base on the Lao Statistical Year Book 2017, excluding Mining & Quarrying, Electricity Power,
and Water supply and waste treatment and construction, country industry sector would have
Manufacturing (2017) shared about 7.49% of GDP with average growth of 6.10% (2016-2017). In
addition, the Lao Industry Development Report 2017 by MOIC reported that there were 13,148
registered manufacturing firms (2014) with total capital investment about 18,549 billion LA Kip. Most
of registered manufacturing firms were concentrated in big cities or major provinces (Vientiane capital
18%, Bolikhamxay 17%, Khammouan 13%, Savannakhet 12%, Vientiane province 8%, Champasak 7%,
etc.). The composition of manufacturing firms by size type were 5.5% (Large), 6% (Medium), 51%
(Small), and 37.50% (Micro). Furthermore, the national industry and handicrafts statistic of the first

quarter 2019 reported total value of manufacturing products about 3,243 billion LA Kip.

According SDG 9 Monitoring of UNIDO Statistic data portal, the country MVA as a proportion
of GDP and per capita (SDG Indicator 9.2.1) was 8% (2019), which had a steady increase roughly on
average range of 0.2-0.5% annually for the last 20 years. In addition, year 2019, Manufacturing value
added per capita (constant 2015 United States dollars) was 207 USD; Proportion of small-scale
industries with a loan or line of credit (SDG Indicator 9.3.1) was 25.7%; and Proportion of Medium
and high-tech industry value added in total value added (SDG Indicator 9.b.1) was 3.8%;
Manufacturing employment as a proportion of total employment (SDG Indicator 9.2.2) was about
7.90% (2017). Due to insufficient data of the country on CO2 emission related to manufacturing sector,

the discussion on CO2 emission part will not be further explored.

From the first reported case of infection in late February, and following with series of Prime
Minister Order on protective measures and lockdown the country, since then, it would certainly have

effects and impact to most firms and other sectors.

Per IMF, World Economic Outlook Report, June 2020, it was projected real GDP growth of

Low-Income Developing Countries at (negative) -1% in 2020, and 5.2% in 2021. In addition, according

2 https://stat.unido.org/SDG/LAO
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to Lao PDR Economic Monitor, May 2020, by WB Group, COVID-19 pandemic impacted to many
sectors that resulted the country’s economic growth to be estimated at 1% (favorable scenario), and

(negative) -1.8% (downside scenario) in 2020. That would be the slowest growth rate in 30 years.

According to the Economic Impact of the COVID-19 Outbreak: Survey Report (of 56
respondents), April 2020, by European Chamber of Commerce and Industry in Laos, it was found that
about 70% of responding said to lose their revenue, and one third of responding would take 4-6
months for recovery. Per Survey Report (of 474 respondents) on Impact of Covid-19 on Business, May
2020 by the Lao National Chamber of Commerce and Industry, it was found that Manufacturing sector
of which 46% responded to the range over 80% of risk being out of business, nearly 20% responded
to the range of 30-50% of risk being out off business, and about 12% responded to the operation could

be suspended 3 months or more.

Also, according to the Rapid Assessment of COVID-19 impact on Entrepreneurs/Business in
Vientiane Capital (52 responses), dated 30 Mar 2020, by Economic Research Institute for Industry and
Trade (ERIT) of MOIC Lao PDR, it found that more than half of responses, who are SMEs
entrepreneurs, siad their sale was affected and experienced supply disruption due to strict protective
measures and people need to stay at home. It believed that there would be same situation for the
whole country that business and supply chain had been disrupted. Also, another Research Report on
COVID-19 Impact on Manufacturing/Factories in Vientiane-Nonthong Industrial Park (80% or 28
manufacturing firm responses), dated June 2020, by PhD. Thantavanh MANOLOM (Ms.) of ERIIT, found
that 50% of response showed severely being affected as the factory’s operation stop temporarily
during the pandemic, and about 70% were in risk of being closed down for one months. In addition,
nearly 50% of responses projected loss of revenue nearly 50% in the second quarter of operation, and
most challenge issues of nearly 25% of responses were import and raw material supply for
manufacturing. Despite freight and cargo transportation were allowed, it could be that suppliers in

other countries could not be able to deliver raw material as global supply chain disrupted.

After the Gol issued its order no. 06/MP dated 29 Mar 2020 to increase the level of protective
measures for over a month, and subsequently issued series of notices after the situation was under
control from time to time, the Gol started easing some restrictions and provide some supports to
private sectors through the Prime Minister Decision No, 31/PM, dated 2 April 2020, and Notice No.
597/PMO, dated 29 May 2020 on policies and measures to mitigates the COVID-19 impact on country
economy. The Decision and Notice were further implemented by all relevant line ministries such as
Ministry of Finance who further issued its notifications (no. 1027, dated on 10 April 2020, and No.
1061/MOF, dated 22 April 2020) on tax exemption related matter of tax and duty, MOIC issued
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guidance no. 0524/MOIC.STF, dated 02 June 2020 on Requirements and mitigation measures to
manufacturing firms during the pandemic to re-opening, and the Bank of Lao issued the Decision on
Specific Credit Policy for Commercial Banks and Financial Institutions, No. 238/BOL, dated 26 Mar
2020, to consider deferring, restructuring, reducing credit payment, and increase credit products to
impacted customers. From our findings, only less than 10% of responses indicated benefit to those
support at the time of survey. This could be because the lead time from those notices, decision and
guidance were too long to be actionable, or there were no tools and capacity to implement those in
the timely manner. This would need further collecting data and exploring the possibility and suitable

recommendation.

From our observation in the field, most firms were in shock and not well prepared for the
impacts. They appeared to be uncertainty state of not knowing how soon their operations could be
re-opened. The suspending operation of most firms, during lockdown, would certainly have a negative
impact to the country economy at large in relative proportions to the contribution more or less. In
addition, Micro-small, Medium firm type, and Low-tech type will be affected most during the
pandemic. Furthermore, most of employment under those firms will be at risk of being unemployed,
while immigration workforce returned to country will event add up unemployment rate. The negative
impact would also immediately affect firms’ revenues and employment, and slow down country

competitiveness and would take longer time to able to catch up with the pace of global supply chain.

There are many similar findings on COVID-19 impact to Micro-small firms, shortage of raw
materials, loss of revenue, loss of employment, firms’ surviving time and request for supports of the
Gol policy by of survey ERIT, LNCCI, European Chamber of Commerce, and UNIDO Rapid Assessment.
These findings will be benefit to policy makers to re-design the strategy and support packages in such

pandemic time for the country recovery better and stronger, resilient and sustainable development.

Together with the results of number of assessments and reports mentioned above and the
findings of UNIDO rapid assessment of COVID-19 impact on manufacturing, it believed that the
negative impact would affect country achievement SDG 9 indicators in particular 9.2, 9.3, and 9.b for
relatively proportion of reduction in projected GDP and employment of many organizations’ report
and findings. Unfortunately, the number of samples from UNIDO rapid assessment survey was not
sufficient to run the model with confidence to observed the change. Thus, following up and further
data collection would be needed for observing the country progress and performance in achieving

SDG goals in particular SDG 9.

Since it is not known when COVID-19 will be over, the country is urgently in need of re-open

its manufacturing sector along with other sectors to gain momentum of economic strength, growth
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and employment while maintaining protective measures for its people health and ensure food
security. It would be possible and controllable to re-open manufacturing sector than other sectors.
This is because safety and protection measures could be applied directly to employee/workers at sites
of operation. Also, monitoring individual and quarantine any case of suspicious infection can be

applied right away when needed.

Furthermore, re-open manufacturing sector of the country at current situation would be a
good opportunity to rebuild back the sector better through standards of safety, better innovation and
quality of production, adaption and adoption of new normal. Moreover, the sooner the firms can re-

open their operations, the faster socio-economy will be recovered and stabilizes.

It is believed that this would be the right time and a good opportunity for
industry/manufacturing development policies to be revisited and redesigned to ensure the country

resilient and more involvement of private investments for sustainable and inclusive development.

Certainly, it will be numbers of foreseeable challenges such as what type of design policy and who
can involve in and consult with, how to prioritize type of manufacturing, which location of
manufacturing will be clustered and promoted, who can support such initiative at what capacity, what
type of capacity and technology needed for both public and private sector on this type of new design
and implementation, etc.. However, it is believed that anything can be happened during this
pandemic. It thus is better to perceive this a great opportunity to be back better and stronger for

industry sector of the country in light of ISID.

5. Policy Recommendations

It is evidenced that the country has no new infected case reported beyond 19 cases and all
recovered for nearly 03 months by the time of report. Also, supporting policy and relieve measures by
the Gol started to gradually be effective. We still belied that there are still more rooms for
improvement to ensure a proper handle the crisis and recover better and stronger in coming period.

Base on our discussion mentioned earlier, some recommendation will be provided below.

These recommendations are not by any means exhaustive. Our policy recommendations
ultimately aim to support the country to rebuild back a stronger, better, and greener manufacturing

sector that will enable the country to be on track to achieve ISID as per SDG 9.

Additional Immediate actions and interventions:
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From our discussion and observation in the field, initial supporting policies and relieve

measures appeared to take longer time to be actionable and reach manufacturing firms. It thus

would suggest to consider immediate action and intervention as follow.

Shortening the lead time for implementing supported policies and relieve measures of the
GolL to be actionable and within specific time or identified time frame, and clear
implementation guidance to ensure the GolL support effectiveness and investment
confident build up.

Urgently reaching out SMEs including micro producers and those Low-tech firms for any
financial related need and taxation related supports as well as any social benefit that may
have to be implemented right away to ensure continuing operation and supply to
domestic demand and global.

Improving communication channel effectiveness, including hotline, for supporting policies
and relieve measures of the Gol to reach out those manufacturing firms in real time,
periods and one clear message of the Gol to ensure the same understanding of both
public and private sector on implementation and to avoid any confusion and uncertainty
of manufacturing firm that may have.

Announcing publicly the schedule of policy supports and relieve measures until 2021 or
as long as possible to allow the sector to have a clear plan and ensure the re-opening
operations.

Setting up task force consisting of relevant line ministries and private sector to provide
actionable solutions easing the situations and challenges for operations such as raw
material, finance and credit, tax payment, employment, safety and health protection, etc.
to ensure manufacturing firms are not completely stop operation, but still able to operate
as much as they can, and later become full operation as usual.

Classifying safe zone, or high, medium and low risk infection zone for manufacturing to
ensure health safety measures, but still enable the manufacturing firms keep operation
and minimum disruption.

Providing close technical supports to manufacturing firms to identify and take action on
re-purpose their business and operation line during such crisis. Also, made ready
handbook/guidance on preparing re-opening operation of manufacturing firms equipped
with safety standards and protective measures to ensure all manufacturing firms follow

the same standards and safety to be ready for re-operating.
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Setting up an initial platform for industry where all firms could participate and share their
challenges and issues, and opportunity matching for supplier and buyers as well as
technology.

Increasing the frequency of working closely and directly with manufacturing firms to
ensure the status, situations and solutions have been mutually agreed upon and

effectively take action.

Medium term plan and strategy for recovery better, stronger and greener toward ISID

Since it is not known when the end of pandemic and when the second wave of pandemic will

occur and have impact the country, it is important to prepare medium term plan and strategy for

the coming situation. Some recommendations for consideration are as follow.

Taking a full assessment of industry sector conditions and status after certain months of
pandemic impact to enable compete data and information for identifying potential,
planning and redesigning the industry polity and strategy sector.

Developing a National Industry Recovering Plan that will be one of key element in the
Nation Recovery Plan and strategy.

Designing a specific strategy for promoting private and public partnership in innovation,
products diversification, and high technology investment for being more resilient and
greener manufacturing firms.

Promoting ICT and technology for “new normal” way of living and preparing for
digitalization readiness toward Industry Revolutions 4.0, and making available online
information, tools, material for relevant manufacturing firm all size to freely access with
hotline/helpdesk by the Gol to provide technical advice and supports.

Introducing human resource capacity building plan for both private and public sector to
be ready for digitalization and new normal way of living.

Ensuring procedures and support measures to have sufficient raw material for
productions (both import and domestic supply) with priority put on domestic suppliers to
boost up the industry and to be more self-reliance and sufficient for country industry
sector.

Promoting domestic demand for domestic products such as food, daily necessity goods
and medical related products that will enable the manufacturing firms to continue
operating to meet the domestic demand and also potential for exporting.

Further ensuring safety and national or international standards of manufacturing and

productions to ensure the quality and safety of products for consumers.
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e Promoting utilization of national migration workers and high skilled expert from around
the world to ensure the quality manufacturing and technical know-how while
employment keep expanding with focus on those labor available within the country, but
still able to utilize advance and high technical skill employees from global pool.

e Promotions equal opportunity and gender balance in all type of workforce and
manufacturing type to ensure balance in society and equal right for every one and

encourage the best practice and standards of gender balance in manufacturing firms.

Long term development strategy and policies for achieving ISID and SDG goals

Once the country can gain the momentum of recovery with continue manufacturing operation
under new normal and the increasing important of digitalization, it is believed that the National
Long-Term Development Plan for ISID toward SDG goals achievement by 2030 will be needed.
Some recommendations for consideration are as follow.

e Continuing data collection of those manufacturing firms and all industry sectors to ensure
sufficient and long-term data available for policy makers, researchers and decision
makers. These industrial information and data will be needed not only the country but
also to the global value chain. In addition, promoting of registration manufacturing firms
all type and size for benefits on the Gol supports and incentive and promotion schemes.

e Further revising and improving Development Policies to promote sustainable and
inclusive industry and resilient in manufacturing sector to ensure a clear direction and
flexible enough to have industry growth in long term. It will be vital to have relevant line
ministries together with MOIC as a lead to synthesize their roles and mandates that
supporting each other with less unnecessary procedures or unclear guidance on
implementation.

e Building up an incentive and promotion scheme thorough quality investment and public-
private partnership collaboration for capacity, technical know-how and innovation
transferring, and human asset development to ensure national industry stability growth,
employment, sustain and environmental protection.

e Promoting international partnership for industry development in particular
manufacturing in new normal way of living to ensure the environmentally friendly
technology, high standards, and quality of value adding products as win-win results. It is
believed that with the right policies and regulations that both would bring about favorable

results on adding value to the national products with full corporate society responsibility
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(CSR), and the access to global market value chain in addition to lesson learned and shared
among those partnership.

e Building up a stronger and better industry development platform for being gradually
digitalization, knowledge and experiences sharing, global networking, business matching
(supply, demand, advance technology, experts, finance/credit, etc.), and center for
related industry information.

e Establishing national industry standards for promoting cleaner and learner manufacturing
practices that environment friendly and energy efficiency, CSR, equal opportunity, and

promotion of gender empowerment and job creation.
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Annex 1 COVID19: IMPACT ON MANUFACTURING FIRMS SURVEY
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COVID19: IMPACT ON MANUFACTURING FIRMS SURVEY
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Current impact of COVID-19
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Because of the pandemic, what is the percentage of your company’s employees who are unable
to physically come to work and cannot adequately work from home at present?

% (__% &9 women)

0%
| don‘t know
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Please indicate the most significant financial problems for your firm during the outbreak (please
select all that apply):

0999965999 €L anUeiTuSoay
Staff wages and social security charges
alga90898 Judu a0

Fixed costs, e.g. rent

éﬂ?é’éﬂmﬁ‘uﬁ

Repayment of loans

a9l890ni8

Payments of invoices

anlgaedu 9, nrquagosarynoe:
Other expenses, please specify:
didumnaalganediiduas iwag (ans
No specific problem
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weaao QniSentodfiu 02 8)
Are there any other business problems your firm is facing due to the epidemic? (Up to two
options)

naueN Snnaugas
Cancellation of orders
ﬂﬂUQOﬁﬂ?@Sﬂ‘]Ugﬂa&
Reduction of orders
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Inablllty to deliver existing orders
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Increased difficulty of financing
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Existing loans cannot be extended

N0 NIN299arTuEUTY

Disruption of logistics

Y] T i ES a T g =N o [y
muejmagmgnmeﬁaasgmumﬂg L Uﬂemmgznmaaagnuaum/cwammawu
Upstream and downstream chain disruptions

ﬁﬁsuvnswﬁnﬁagﬁsgﬁwﬁwﬁzﬂ (CudusuuIIaNande9u wae §93)
Insufﬁuent protectlve equment (e.g. masks)

3381)‘:] nuamaaeauuooe
Other, please specify:

"L ! o ! <« .I s
ZI]E]‘\C]O‘TQSUﬁl]ﬂS!ﬁUQSSﬂﬂU (A E2AR [SHIEAID (Y] TEIOC] 19 TUC’]Z]’U‘W

Expected impact of COVID-19

4, gaUNUKIRTUNONL299WELNQ, nauaONIUINTFUNE N LLBJOYOC?]aﬂEJgUQSBf) ﬁﬁﬁOﬁSQ
I2UNU
What impact do you currently expect on your firm’s revenue this year as a result of COVID-19?

ddGunzdv
No impact

‘”Uﬂ‘]lll;;maf] %
Decrease of %

FeTNIU (WUSU %
Increase of %

(ansudio
Too early to state

US
I don't know

5. TUQOS\ESIEJ«JLOSI‘W]‘]UEECJauU‘]Q28i]ZUuEJ‘]Q°Z1JUu’QU1J UaaO/TSi]i]‘]lJZﬂ“liJZUOJJZU’Q‘)auU‘)
mifﬁznwuaungﬂu/augw/muunsnssnmau il m‘m‘muumuonsanmw‘tUccaamgmnau
7
Is your firm currently considering layoffs, or has already done some because of the pandemic?

suvao (lotudosusanaus 5.1)
Yes (go to question 5.1)

duuy Aozautunsuganaus 6)
No (go to question 6)
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5.1.

Qo ! >~ (Y] ° ! a ! a
lJ’QﬂE(IDiJSS82892U81Jﬂf]°‘]U/ﬁiJf]ﬂiJ/ﬂﬂlJBﬂSlJ?Sf]lﬂ‘]lJ NN OSSﬂ\ﬁU U]
fndogentywaa?

What percentage of staff are you expecting to (or have already) cut?

% Qotudnsuganaug 5.2)
% (go to question 5.2)

Zansudio Qozautunsuganaus 6)
Too early to state (go to question 6)

5.2.

mﬂiJE]‘lC]DﬂT]ﬂUC]C]LLSfJf]‘]ULi]’]‘]l]LiﬁJZUJf]ﬂﬂlJﬁDE]‘]O i) 90917
(01 0890 Kay maeumegcz‘.‘!‘u 100%)
Do you expect these layoffs to be temporary or permanent (total should sum up to 100%)?

%

£0899 (__% 59 women,)
Temporary (of which_ _% women)

%

998U (__% &9 women)
Permanent (of which__ % women)

%

(nsudia
Too early to state

5.3.

‘ﬂﬂLZjiJ\EU\EO 3’]“81)‘1&)83’]3101]5883’1‘]1)EEUf)EJ‘]EJﬂ’]‘UJC]C]EESf){)‘UJSSﬂEQJ‘]iJlJC]‘)JJa 1813
NIVEN9 (nuamcﬁamauan aa‘useamnuesoaoumuweQegmﬂuY‘u LLC]&'“E’]O Eﬁaﬂ,
wnauaaueegaonseamegtwn 100%)

If possible, please indicate how these layoffs are distributed with respect to their
qualification (please insert value as percent of total sales for every option; total should sum
up to 100%)

%

AzdudvuenaSnsenia
University degree

%

avmumeaﬂg
Technicians

%

v aand
F[EOVUIU2UN09
Semi-skilled

%

o QM

avmuu;ua;u
Unskilled

%

azauiinamgau
Apprentice

danuaausnioluasud
Unable to say at this stage

5.4.

I]‘]LUU\EU\EO ﬂ“aUﬂUBﬂ?\IOMSSQJﬂ‘]UEEU{JGJ‘]QJI]‘UJE’]OEESS{J‘UJBBT]EQ]‘WIJE’]"]U?SC?OC]SC]
\I:UlJ (:nuam?amanan %IOUSSEJC]I]UEJSO@DJJT]‘]UQ‘]EJQS{]U’I‘]UTU LLC’]auC’]O E&SJ’] FUIU
aouaegaauseemeguun 100%)

If possible, please indicate how these layoffs are distributed over the following areas
(please insert value as percent of total sales for every option; total should sum up to 100%)
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% | NAVOUNDN KT WONSUN
Research and development

% NAUS3BN VY
Design

% mmb LLdg/Uaneugwéau
Manufacturing / Assembly

% | nauddnaugnen
Customer Service

% | naudINaY
Administrative

o ™ Pt
Uﬂ‘]U‘]QUSﬁ\EOTUDSUU
Unable to say at this stage

PR~ S - Y > U o o~ a

6. duonssiavlnfisonauzesdonzuauludeaduifunsfiudnauda fuyasfiogsonau §
07
Are there currently restrictions by your government that impact your normal way of operating as
a business?

suud (otydosvganaus 6.1)
Yes (go to question 6.1)

a3 Amtudvsuganausg 7)
No (go to question 7)

6.1. TdUaassInuln Heanaudafudty, ne ks SudngsdSdoisggaunausssauanls
SnaganaudaifufiosenauzegnauiatuSnGuuaulo?
If the current restrictions in your country continue, how long can your firm’s current cash
flow maintain the company’s operation?

Qo o

Yo wuud Triaefio
Indefinitely

naenan 12 (Sou
More than 12 months

az1099 06 ;19 12 (§ou
Between 6 and 12 months

axma99 03 ;19 06 (Sou
Between 3 and 6 months

az1299 01 ;19 03 (Gau
Between 1 and 3 months

gugenan 01 (Gou
Less than 1 month

7. qamanaadfonauktaruaoesuzean 1830 19°Zuzh'“aaﬂﬁu‘c5§uaqm§g?n5uﬁ, NV
oawaeluinSuiyarfiogesuauaauaaiuiiuuadaduiogag Tnned?
If the international COVID-19 crisis were to end today, how long would you estimate it would
take for your company to get back to business as usual?
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‘ JU days

nuSuiSunsfugsonauceazuaouzann 1930 19
Dealing with COVID-19

8. wandanazuaddinaulodundnlunauenienauenons e Suda? (oidadu 02 &
(39n)
What is the main means you are considering to deal with the cash flow shortage? (Up to two
options)

[xd

JunaSuniosnzuiaaugacfio
Loans by commercial banks

ifumLﬁmﬁmammﬁumﬂgé’mﬁuﬁ’m
Loans by Internet finance

ifnmuﬁmﬁmaazmifunﬂuLﬁuquaswﬂn % soufoynew
Loans by micro finance companies or private individuals

naueazInfugladudsfindunauiinnausuenn
Negotiating with lenders to avoid withdrawing loans

navaeduiivoosyu maududavougfinuln § Sudyfiueeggfiyuwin)
Equity financing (addmg new shareholders or cap|tal increase of former shareholders)

ﬂ‘]UZQOwSU@‘l?Q,’Q‘]EJYUﬂ‘]lJO‘]L‘.UIJU]S]“"J']C] (E21J ﬂ‘]'.UC]QEES{]ﬂﬂlJSSﬂ e ﬂQUQ}OLS‘U
(o)
Reduction of operating costs (e.g. layoffs and salary reductions)

JTTUMINL KR FUE
No cash flow shortfalls problem

?xli]SiJ‘j nuamaaaa“umaa
Other, please specify:

9. wandanazuadinaulodundnlunauenienauean@ursggau? (oidadiu 02 &
(a8n)
What is the main means you are considering to deal with the shortage of workers? (Up to two
options)

d. [xJ T [xJ (=5
NAU LWV (YU USHINIU/EHU EEI9U
Wage increases

o = ad o a o & 4 ' °
naudalg@ealivivaction § lWunuasudo (8 0I8UINVDVIJN
Use of advanced equipment or software to reduce the amount of work

g Tl o =y o o A o
9969 VILA0 (WI8KLWSINIUSVFIS2890U
Outsourcing of orders

Sotoanautad9genty
Delay in delivery

ABJTUNI29071939 S99
No shortage of workers

agssug ﬂu&iJ‘]ZOEJauUQDEJ
Other, please specify:
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10. wauGanazuadfinaulo dundnlunau unienauzaa Budaeegznidn (udu ko Suen
Lﬁgéﬂt§m§u war Joydu? (Aoi&dfiu 02 GoiSen)
What is the main means you are currently considering to deal with the shortage of inputs such
as intermediate goods and raw materials? (Up to two options)

PONIEILIONY
Reductlon of productlon

wngwewsumwaga
Outsourcing orders

=y o &Hao T
[WUZ239UNNINAUINEANING
Increasmg the procurement channels

28nmn289mngn‘1uw“aoaug
Seeking new production channels

dotoannauiagdaSuanssnty
Delaylng goods dellvery

UJJUiJUl‘\QﬂlJ2‘1 E2‘100°€:[3|{]28{]
No shortage of |nputs

ags:ug :n“aimaaaauumae
Other, please specify:

11. mnuzﬁmaeunﬁzﬁmu‘fmLifuzna“n“ﬁunnuLuﬁcemonuzne;gmn“ﬁumudzﬁifmmuél’um’?
What is the main means you are currently considering to deal with difficulties in fulfilling
contracts?

€N028NIUENIHU0LaIU (S0 1T
Settlement by mutual agreement

EEJ’]OOEJQT]O&)’JJﬂéJ (I nnnmmauaegeuﬁmmannw
Legal or arbitral settlement

80NN TDITUEI Kar WeaauSnaulusuedigogsgFuen
Expect the government to coordinate and provide clear disclaimer agreements

OOEJZ’W‘]U’Q‘]EJ?,Q??,EME%EJUWEJU]EﬂOQU’Q‘]ﬂﬂ‘]UUU“E’]UOm‘IU?\IUB‘I\EO
Payment of liquidated damages

J0dumanaudeddanausuen
No contractual performance issues

ﬁi}%i)‘_’] nuamaaeauumae
Other, please specify:

12. Wyradufuanonenay § naugomyuessuwandalod? finagdddoisogaunauarioSude
Tmeo.
Are there currently any measures / support packages by your government that your company is
benefiting from?

cuud Aotunsuganaug 12.1)
Yes (go to Error! Reference source not found.)

53 Aotudnsuganaug 13)
No (go to 13)
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12.1. NEQUIVSNUINNENIU § NIUSOIYU Hnauwauiasy
Please specify what measures/support you are receiving:

P [ g =y =) o
Jaaenauan EOUS‘]ﬂSUa‘]EﬁQQﬂé\U (Jutaan 03 (fsu (El.]a‘], WKW, l.]l:[l.]‘]
2020)

Tax exemption for Personal Income Tax for period of 3 months (April, May and June
2020)

o & g o P a =Y 2]
JAOENIUSN EOUS‘]ﬂSUa‘]Q\EQQagaa‘]mSnO (Ju o9 03 oy (LJng‘], daIswa, JT)
ua 2020)

Tax exemption on Income Tax for micro enterprise for period of 3 months (April, May and
June 2020)

UI00ENIUEN (SUWE Kax manJ;U 81ij “ﬁznmemmLaﬂaumﬂzﬁ?étiunﬂuUegnu
mmmaummwumcﬁaam 19

Exemption of Customs and relate fees on imports of goods to be used for prevention
against the COVID — 19 pandemics

mmmsmué‘nLf)’uaﬂnauaﬂa‘tﬁﬁoLamgasﬁmTzﬁzmnwgzdsgszo (Juoan 03 (fioy
(twaa, Jaszwa, Tyua 2020)

Tax exemption for business operating in the Tourism sector for a period of 3 months
(April, May and June 2020)

;u‘mmum:uLaswmmmLaaﬂmwmamﬂujwmmsen‘w Jussn 30 Jqua 2020
Extension of deadline for payment road tax from 31 March to 30 June 2020

x] d T T o ird %’ ”ﬂ
UI0OENIVUINIEUN NIVYQ KL (QDUNIVINY angulgtua war daurualugo
(Souuar yazdfio
Reducing and deferring payment for electricity and water supply bills for household and
business

203’1831]‘193’1801]«:1)1)512)’] EEJ’] NEUIIUNNY YUY 29D GEiJﬂ‘]‘UZ?TUQJOSOC’]‘)QSﬂEUEJZUiJ
N ke ﬂ‘)lJ?xl‘]SSi]Ef]iJC]‘] QSZ]U]”U‘IE]‘IU]S]“I]O YZHEUIJ‘]”%JUTULLC]S]“\EQEJ“
Agreement for Bank of Lao (BOL) to reduce its base interest and minimum reserve of
private commercial bank based on situation of each period

SANS2e9neuaaunag @and 238/umn tunausiadounooenau@eunauInedu tay
oends, naudugosananende, naulnBunlwenygarfio, navdulagaasdd weln
nruaaauyasfioda Sunauysddo

BOL Decision No. 238/BoL on defer payment of principle and interest, adjustment of
interest, new loan offering to business, debt restructuration to be implemented by
commercial banks

Py T YA o aa o T
UI00ENIUNIV RBUNIUIeYENURsuesJuInyarfiofifinnefiuannau kear
Un0299wEe90 1830 19 (Jutaan 03 (dau (tusn, Tagzwe, Igua 2020)

Deferment of payment for social security for business affected by COVID 19 for period of 3
months (April, May and June)

?xlf]%l]f] 3’1‘“&1)‘]2083]“2)088
Other, please specify:

‘oo

@ o ! & > ! v
12.2. uanoEnau § naugauaonaauuidudelnenlnenddsonauluasdulo
To what degree this support is useful to your company
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YoSudelnengngpagyae
Strongly beneficial
YoSuUelneo

Beneficial
YoSuuglneouaunag
Neutral
YoSuuslnensussyae
Almost beneficial
SroSuylnen

Not beneficial

§98u 9, nEquagosatynoe:
Other, please specify:

13. Wiasrnaussatuingssureanledn 19, gnuangouluynduesswandn tay sxnadu
nau§uinaudenaouaonznau § naugayw. zn'muLéisolﬂ:us?ameﬂoﬁ"ga;uﬁﬁawﬁmﬁwﬂu
ﬁ@m?ﬁtghmﬂgﬁﬁﬁmﬁsggﬂuzﬁﬂu?
In the face of the impact of the epidemic, governments at all levels and financial institutions
have announced relief measures. Which policy do you believe is the most effective for your

firm? (Up to two options)

nﬂumqmaimé'“ﬂS‘mﬂuasnﬂuzﬁTzﬁ Ssamzfiogrmnouse sax N99, Kax nﬂuifua“i]@'ﬂ
\szﬂ"), 998 K510, éﬂé‘ﬂ?’\i‘{] (] §1J3.

Reduce rent for small and medium-sized enterprises and lower costs for electricity, gas,
logistics, etc.

naugasannwas eansy, nauya § (S8UNIURNe WIS 8aNsu

Reduction of tax rates, reduction or deferral of taxes
naugeanlgansnauyarionau§ulndaanefio Use war nag, naudiasr0anzey
Lﬁuﬁesn\tu § nougos ifeulidu

Reduction of financing costs for SMEs, extension of loan terms or partial debt relief
ngc:isEﬁzé:imaajdaﬁn‘twﬁwé’gﬁu ga NauIfedursiivtunaunanggaulnwns
ANENANVUNOUCA ESHHOIUS3N

Temporary reduction of social insurance premiums and reimbursement of unemployment
insurance to enterprises that do not lay off staff
naufudedofiuaunauddnaunefuunddyesn

Optimization of exporting tax rebate services

Todulndgssnagnovlunaussnludodu “mnﬁgmmé“naqmﬁ‘ta” LﬁazﬁnﬁJgnﬂucé“mc?m
Suga

Provide fast-track "force majeure" certification to avoid contract breaches

§98u 9, nrquagosatynoe;
Others, please specify:
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gyudiunaugesddsofisggau

Background Information:

syugouFsdFoisggau

Profile of the firm

14. 83&0s99aumau dududadunauluilo
When did the firm start to operate?

‘ | negualadditéy Insert year

(=3 d L o Y o O A N
15. nequataends meqmaﬂmsnﬂmeamUﬂanﬂumﬂLuunﬂuesguaaoﬁsggﬂumﬂu
Please select the industry that best describes the products your firm produces:

NIWEEI0ALYJIDNI €E (890
Food and beverages

naueEdo srdonsdugagy
Tobacco products

o T o o § Y= g T Py
NAVESAO KBV KW £ BEQO0SWUN JoNUIZ3N, (FUANY, TV UaE ST
Textiles

naueEdo Eisgy9hu, Suso
Wearing apparel, fur

o o [y . [y
NAVNE/QWEROSWUIBYTUY
Leather, leather products and footwear

=3 o~ > o & o a
NUEN98, NY, \iJJEEUSNU (GRS RIS IC)!
Wood products (excl. furniture)

o [ o [y -7
NAVAECAO LY (AT QER/NNSWULE
Paper and paper products

(x] o LY T Q. d
naudu, novda iy (Queauss, wu kae Su9)
Printing and pubhshmg

muc&uammnmumg 7 ke ﬂ‘]UﬂUCﬂ“an“ZUUW‘]ﬂU‘]UUOU

Coal, refined petroleum products, nuclear fuel
nausedogaued way sedonzdu@l Eng, VN, tued...)
Chemicals and chemical products

NIUIE R0 (AT FEInnsLUVUNIEGN
Rubber and pIastlcs products

ﬂ‘]UC&“&OLLSU)‘]O%ng U]U LLJJlJTaZD‘“
Non-metallic mineral products

o & & [y & [y o oL a '~
mmwam?amzawwum:u (LQJT]L%ILI, CNNYBY e U]‘]QLQJQ’]SU‘:] ZﬂﬂJ28§))
Basic metals

o o [y o T . [y Py [y
nﬂuwsammsammswﬁams NUEUVEIB) N (X QUBQ’]SUE@S{]’W’]
Metal products other than machinery and equipment

naveElogzdonsdiuindzio
Fabricated metal products
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o =y [y =y [ o
NAVNERN DA QT EQSSWﬂUBﬂSUU)O\EU

Machinery and equipment n.e.c.

o Py o o e ¥ o
NAVRERQ 18I VU UIVNPUNS )NV EQEUUL
Office, accounting and computing machinery

nauergogdrnsuiuds, saedtuus
Electrical machinery and apparatus

NAVIELR/RQ OU]BE;, TZﬂaBZJJ‘]U (e qU&ﬂSﬂJﬂﬁ‘ﬁJSUf}
Radio, television and communication equipment

o Py =y o =y a ! YY)
ﬂﬂUCJBaOEJ‘]ﬂDzUBEJ‘]O, (818U LUUE (R LE]S{]UIUDI‘]UDC]LLZHT]{D‘){)EE%I{)
Medical, precision and optical instruments

o o o ) x T T
NAVILAONRNE, IQOWDY, KR 21)8]01]8‘]\EQJ ...........
Motor vehicles, trailers, semi-trailers

naveEdngUENauN uSURISu Y (1S9...... )
Other transport equipment

NIVIE RO (199 (WL I
Furniture; manufacturing n.e.c

NIVEES506ES00XHLHTIVIOVILIYLIFLTVSONELEVIOEN
Recycling

90890 KUSUBY ((8199(8NJU......... )
Other manufacturing products

16.109g990090 U299 J3F0isoaucuucuuln?
What is the ownership structure of your company?

100% U2 (U iin2e9
100% nationally owned enterprise

OUON9UE 0 (U 99299
Foreign subsidiary

souyazio
Joint venture

- . -
§U (uusu 9, naQUﬁaoaasqooa:
Other, please specify:

17. 39u2ugnan9289985ois9gaulunaed 2019 suuila?
What was the number of employees of the firm at the end of 2019?

3@1/0?5501/011@7:7 992890988 2019
((B9uful % 89, % o)
Insert the number of employees at the end of 2019
(of which __ % women)

! a ! g o o ° o & o 0 o o ° o o ¥
18.Tuaa:uznniaasgnunmsmmuwaamszfnmtum, Zﬂ‘]i]UEQ%IO/TSi]i]‘]lJZﬂ‘]ﬂ’]‘]i]ﬁd’d&ﬂ%lhé‘l‘]d:ﬁ
woloquddiduunanu?
In relation to the main production activity, the firm produces predominantly (please select one
option):

\ \ Suaaga Le"a“mswucizry)cg:é‘u?ézh'“a‘w
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Finished goods for consumers

Suanga L§m§umeﬂnzgasﬁm§maﬂmsﬁﬂ
Finished goods for industrial business

fx] g d [ L g D o
JU (IR LQO%UTU’]I}B&ﬂ‘]
Intermediate inputs for agriculture

Suaadiogn dosulntsagaudgung
Intermediate inputs for manufacturing

[x] il d o > 2T g o
SuendodnosulnglonaudFnay
Intermediate inputs for services

19. ’Q‘]UOU%OUSSEJﬂ‘]U’QOQOOTJOU BT RIUEI‘]EEISG‘?J‘]EQOSULLJJULZD‘]?O TULLC’]Q”U‘“EZUO&JJU
(ﬂ“alJ‘]T?\ImOL&ﬂL?le?\lOUSSEJQSZ]’QQUOU@OUQS{]EJSOQ‘]EJ €KL ?\IDUSSEJQSHQO'Q“CISE]

QoUTTU KA (U 100%)

Which share of purchases of raw materials and intermediate goods corresponded to each of
these categories in 20197 (please insert value as percent of total sales for every option; total

should sum up to 100%):

% | 0919 39NgRL99099UE (00
Import: foreign suppllers

=Y

28{)anJ§I°'11Jﬂi]‘]1JZU°'lEJGflJ YUY 92

% waeluyz o: quwavwsgnuuaammguu EU]Q/CJ%I“UUS{)ZﬂﬁnﬁJC]‘]f)UB (N0 U

National: Multinational corporations/foreign-owned suppliers located in the county

% | woeluvswo: mnwauzmegznsgnuwwcfuuunmm
National: domestic suppliers

20. wnauaansaaesgasoeﬂa/wuuvnsumiumemﬂ%?mma“uvtzuoauu (nvamYama
(AN {TUROUS Y289 39IUOVADUL2998902E, (AL aouseemgmmumsgaounncnaanim

100%)

Which share of sales/turnover corresponded to each of these categories in 2019 (please insert

value as percent of total sales for every option; total should sum up to 100%):

% ﬁgaan: Qnmammgds;mm
Export: foreign costumers

@

% wﬂeﬂ:UUngnm:nuﬁﬁﬁmmgdanmo/aﬂnmm“
waely UY ano

UYL (0 (U (992990 0g90N99U

National: Multinational corporations /foreign-owned customers located in the country

% | waeludzwo: gnannssfivunelude g
National: domestic customers

21. 703 2019, 8850 isg9aulnauda cTufoaenanavesSovaggovluys wmoadu
uacden 01 ocdon)

1
@ o

nU? (N

Has the firm run part of its production activity in another country in 2019 (offshores)? (please

select one option):

o o o

|| cuud, loenaudafulosst @8d0ludisnagurwn/iddalunaunovgu)
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NS

NS/

Yes, through direct investment (i.e. foreign affiliates/controlled firms)

mu/s:naiaummjg 609, muasn‘ﬁuasgmm)
Yes, through contracts with domestic firms abroad (e.g. technical/manufacturing
partnership agreement, licensing agreement)

T a YY) = A P § o | P g o
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22. ¥5999u § wiegnau esguaudagienweonln?
Which regions does your company have offices or production plants in?
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Follow up
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We would greatly appreciate your participation in a follow up survey in a few months. If you
would like to participate, please leave your contact details
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Name and Email (optional, mobile or landline number)
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